Background

Despite numerous efforts and some achievements to
date, Viet Nam is still experiencing continuous
degradation of natural forest and biodiversity. In
Dien Bien Province in particular, burning
agriculture has been a major driver of deforestation
and forest degradation, aggravated by declining soil
fertility and increasing population. With the
growing needs for better forest management and
response to climate change in the forestry sector, the
Government of Viet Nam issued the National
REDD+ Action Programme (NRAP) through
Decision No. 799/QD-TTg in 2012.

In support of the REDD+ application in the country,
JICA has been providing a series of technical
assistance in REDD+. The REDD+ feasibility
study at national and provincial levels (2009-2012)
experimented the development of FRELs/FRLs
options. The REDD+ Pilot Project in Dien Bien
Province (2012-2013) assisted the development of
the Provincial REDD+ Action Plan (PRAP) and
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SUSFORM-NOW  has
supporting the pilot

Dien Bien Province

Population:

(80% are ethnic minorities)

Total Land:

527,290 people

956,290 ha (100%)

implementation of the PRAP, %
taking over the key outputs of the |
earlier REDD+ support projects.
The current project aims to build
capacities and workable models
for REDD+ implementation in |
the province for wider
replication.

Exchange of Experience

SUSFORM-NOW encourages and welcomes the
exchange of experience with other provinces,
projects, and organizations. Please contact us for
organization of study tours, exchange visits, joint
workshops, or any other experience sharing
opportunity.

Forestry Land: 751,741 ha (79%)
Forested Land: 391,539 ha (41%)
Natural Forest: 382,599 ha (40%)

(as of 2013)

The DB REDD+ pilot sites have 16,901 ha with 37 villages including
Muong Muon Commune (13,445 ha and 11 villages) and Muong Phang
Commune (3,456 ha and 26 villages). Both sites are covered under the
PFES scheme.

For further information:

SUSFORM-NOW Project

Department of Agriculture and Rural Development (DARD)

No. 672, Group 1, Tan Thanh Ward, Dien Bien Phu City,

Dien Bien Province, Viet Nam

Phone/Fax: +84-230-383-2856

Email: susform.now@gmail.com

URL: http://www.jica.go.jp/project/english/vietnam/004/index.htm

-
.O )
JICA

USFORM NOW

DIEN BIEN
REDD+

Supported by

Project for Sustainable Forest Management
in the Northwest Watershed Area
(SUSFORM-NOW)

August 2010 — August 2015



Overall Goal

Participatory forest management and livelihood
development are promoted in the areas with similar
conditions to the additional project pilot sites in Dien Bien
Province through the implementation of the Provincial
REDD+ Action Plan (PRAP).

Project Purposes

Participatory forest management and livelihood
development are promoted (in the project pilot sites)
through the implementation of the PRAP.

Sub-National REDD+ Piloting in Dien Bien Province

Based on the PRAP for Dien Bien Province, the project is technically assisting the province in implementing the REDIR§ activil

particularly in two pilot communes of Muong Phang and Muong Muon.

Field Testing of REDD+ Activities

The project supports the piloting of
REDD+
communes in accordance with the C-

activities in the two

RAPs, which define implementation
arrangements within these
communes based on the PRAP. The
first and foremost important activity

year and annual forest management
and livelihood development plans; (c)
village-level
village management boards, village
funds, village forest patrolling teams,

institutions  such  as

and livelihood development sub-
groups. Under these plans, village-

Capacity Building

A series of technical training courses
are being organized for public
servants to raise their awareness and
enhance their capacities for REDD+
implementation. In order to support
the village-level activity planning
and implementation, the training on

Policy & Guidelines

The PRAP and associated guidelines
are expected to be revised or newly
developed towards the end of the
project, reflecting the field-testing
results and the outcomes of national
and intl. discussions on REDD+. The

specific tasks under this component
is a series of village meetings, which include:
aim at the
REDD+ activities,

agreement for

level forest management is promoted
in combination with the land and forest

facilitation and village-level planning
skills as well as extension services
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introduction of the institutional framework including

making  of
participation, and

allocation, PFES, and other existing
public supports, linked to the improved

are organized. Other key capacity
building areas include: general
awareness raising on NRAP/PRAP;
MRYV/PFMS including GIS/GPS and

integration with existing policies and
programs (FPDP, PFES, 30A, and
others); design of improved MRV/
PFMS system; refinement of FRELSs/

Field-testing of REDD+ activities

(in two pilot sites/communes)

village-level activity planning. The  provincial forest monitoring system by

Livelihood

/

Project trains and assists a group of  rangers. development

Technical and institutional capacity local government officers in  support provision is conditional on the database management; forest  FRLs; safeguards; and BDS. The
building facilitating these village meetings as  participation in and comformity to the management and livelihood  development of these REDD+
a part of OJT. The outcomes of these ~ forest management activities and rules, development policies and their components at provincial level is

vill age meeti ngs linked ® the dllhge fundsl thraugh e r @tsgration with REDD+; and other
agreement for participation, (b) five-

undertaken in close coordination

Revision of the PRAP and associ-

ated technical guideline documents repayment for provided investment.

key REDD+ components. with the national authority.
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Additional components
needed for REDD+
credit (REL/RL, MRV,
safeguards, BDS, efc.)

Existing Forest

* Management System
(including FMS)

REDD+ Credit

—

Existing pelicies and programs
(FPDP, PFES, efc.)

Provincial REDD+ Action Plan

The Provincial REDD+ Action Plan (PRAP) for Dien Bien
Province has been formulated with the technical assistance
from the JICA/Dien Bien REDD+ Pilot Project (2012-13).
The PRAP for Dien Bien is the first of its kind in the
country and was officially approved by the PPC on 26
May 2014. In Dien Bien Province, the Commune REDD+
Action Plans (C-RAPs) were also prepared to serve as local
implementation arrangements under the PRAP.
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Among the unique features of SUSFORM-NOW support are the e
establishment and capacity building of village-level institutions for

forest management and livelihood development, linked to the ranger’i

Management
Board

Fee
Payment

based provincial forest monitoring system and existing supports such
as PFES. The village fund is established in each village to secure and
provide continuous incentives to the villagers in participating in
forest management through, for instance, access to the village-based
small-scale loans.

Sub-Group 1




